CAGI

The Cybersecurity & Al Governance Initiative

Sponsorship Opportunities

Shaping Trust in the Digital Future — Through Collaboration
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Introduction

Artificial intelligence, cybersecurity, automation, and data-driven systems now sit at
the centre of organisational power. They influence decisions once reserved for senior
leadership, operate at machine speed, and increasingly determine whether
organisations are trusted or questioned by those they serve.

At the same time, governance frameworks have failed to keep pace. Oversight
structures remain largely reactive, fragmented, and compliance-driven, while the
systems they are expected to govern are adaptive, opaque, and interconnected.

CAGI was established to close this gap.

Sponsorship of CAGI is not a marketing exercise - It is a strategic decision to
participate early in shaping how digital systems are governed in practice.
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Why Governance Now Matters CNGI

Governance frameworks for Al and cybersecurity are being written late, fragmented, and
reactively. In many cases, organisations only encounter them once expectations are finalised
and constraints are already fixed.

This creates a structural disadvantage:

* Limited opportunity to influence direction

* Increased compliance and remediation cost

* Governance imposed without operational context
* Reduced strategic flexibility

Early engagement changes this dynamic.

Organisations that participate while governance is still forming gain insight, influence, and
credibility that cannot be replicated later.




About CAGI CAGI

CAGI is an independent, international governance initiative focused on translating foresight
into practical oversight.

It operates as a neutral platform bringing together:
* Corporations and enterprises

* Technology and service providers

* Governments and regulators

* Academia and research communities

CAGI does not lobby.
CAGI does not sell compliance frameworks.
CAGI does not promote vendors.

Its purpose is to develop anticipatory, integrated, decision-focused governance for
cybersecurity, Al, and emerging technologies.




What Sponsorship Represents CAGI

CAGI sponsors are not observers, they are embedded contributors to the governance ecosystem.
Sponsorship provides:

* Early visibility into emerging governance direction

* Structured participation in pilots and working groups

* Credible association with responsible practice

* Engagement with peers, regulators, and policymakers

This applies equally to corporations and enterprises, regulated organisations, technology firms,
service providers or growing and early-stage businesses

CAGI operates a four-tier sponsorship structure. Each tier reflects depth of engagement, not just
scale or spend:

* Enterprise Sponsor
* Select Sponsor
* Associate Sponsor

* |nnovator Sponsor




Enterprise Sponsor - $20,000 p/a ws

Enterprise Sponsors are organisations for whom cybersecurity, Al, and digital systems
represent material risk, strategic opportunity, and board-level accountability. They engage at
this level to help shape governance outcomes before expectations are imposed.

Benefits
Strategic Influence and Early Insight

* Early visibility into emerging governance, policy, and standards direction prior to public
release

* Direct input into pilots, maturity models, and applied governance frameworks

* Priority participation in working groups shaping real-world governance outcomes
Executive Access and Credibility

* Access to closed executive forums with regulators, policymakers, and peer organisations
* Headline recognition across CAGI publications, platforms, and flagship events

* Priority speaking and participation opportunities aligned to expertise

Internal Capability Building

* 40 transferable individual memberships

* Flexible allocation across leadership, risk, legal, technology, and operational teams

* Early access to research, briefings, and foresight outputs

Enterprise Sponsor

Who This Is For
* Large corporations and enterprises
* Global technology and service firms

* Regulated organisations and critical
infrastructure operators

* Organisations with public trust or
regulatory exposure

At enterprise scale, governance decisions
translate directly into regulatory exposure,
operational resilience, and trust.

This tier reflects strategic engagement and
early influence, not marketing visibility.



Select Sponsor - $10,000 p/a wso

Select Sponsors are established organisations seeking active participation and governance
credibility without the obligations or exposure of Enterprise-level sponsorship.

Benefits

Active Participation and Foresight

* Participation in CAGI working groups and initiatives

* Early access to governance insights, applied research, and briefings
* Input into pilots and maturity models relevant to operations
Credibility and Recognition

* Recognition across CAGI platforms and selected publications

* Association with a neutral, trusted governance institute

Internal Enablement

* 10 transferable individual memberships

* Flexible use across leadership, product, risk, or technical teams
Engagement Access

* Opportunities to contribute expertise through workshops or briefings

* Discounted access to CAGI events, forums, and training
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Select Sponsor

Who This Is For
* Mid-sized corporations and businesses

* Organisations scaling Al, automation, or
digital platforms

* Established technology and service
providers

* Firms operating in increasingly scrutinised
environments

Select Sponsors gain meaningful
engagement, insight, and credibility with
commercial realism.

This tier is designed for organisations
formalising governance maturity.



Associate Sponsor- $2,500 p/a ws

CANAGI
Associate Sponsor

Associate Sponsors are organisations at an earlier stage of scale or governance maturity that
want to engage early, learn fast, and avoid future governance blind spots.

Benefits

Early Alignment and Learning

* Early visibility into emerging governance themes Who This Is For

* Access to governance briefings, insight sessions, and open forums « Small and medium-sized businesses

* Participation in appropriate working groups and discussions « Small Vendors utilising Al in their
solutions

Credibility and Ecosystem Inclusion

* Recognition as an Associate Sponsor of CAGI * Early-stage and growing organisations

* Inclusion in selected ecosystem listings and digital channels * Founders and lean leadership teams

* Organisations beginning formal Al, cyber,
or digital governance journeys

Practical Access
* 5 transferable individual memberships

* Networking access across the CAGI ecosystem . . o
Associate Sponsorship enables organisations

to build awareness, capability, and trust
early, before governance becomes a
constraint rather than an advantage



Innovator Sponsor- $1,200 p/a wso

(12-Month Entry Programme)

Innovator Sponsor |

Innovator Sponsors are very early-stage cybersecurity and Al startups engaging with
governance awareness from inception. This tier is intentionally time-bound and
developmental, serving as a gateway into the CAGI ecosystem.

Benefits Who This Is For

Early Governance Awareness * Pre-seed and seed-stage cybersecurity

* Early visibility into emerging Al and cybersecurity governance themes startups

e Early Al product teams and research-led

* Access to public and selected sponsor briefings
ventures

* Exposure to how enterprises and regulators evaluate trust ) i
* Founder-led companies with very small

Founder-Level Access teams

2 transferable individual memberships * Startups preparing for first enterprise

- . . customers or investors
* Access to CAGI member briefings, forums, and discussions

o ] Innovator Sponsorship lowers the barrier for
governance early, reducing future friction
and rework while maintaining ecosystem

* Inclusion in selected ecosystem listings and digital channels credibility.

* Recognition as an Innovator Sponsor of CAGI

At the end of the 12-month term, Innovator Sponsors are reviewed to assess maturity,
engagement, and governance readiness, with outcomes including progression to Associate
or higher tiers, or exit, as the Innovator tier is not intended to be permanent.



Benefits Comparison Table

Positioning

Annual fee (USD)
Transferable memberships
Steering Committee

Governance influence

Early access to frameworks
and standards

Working group participation

Regulator and government
engagement

Executive and leadership
forums

Events and summits
Recognition

Research and publications

Credibility with enterprise
buyers

Commercial and regulatory
risk reduction

Ecosystem access

Long-term value

Enterprise Sponsor

Strategic leader shaping global Al, cybersecurity, and
digital governance

20,000 (12 months, renewable)
40
Invitation-only, at CAGI discretion

Direct participation in governance programmes,
pilots, and maturity models

Full early access to drafts, maturity models, and
foresight outputs

Priority participation and leadership roles

Direct engagement via CAGI forums, roundtables, and
consultations

Closed executive forums and strategic sessions

Priority speaking consideration and executive
roundtables

Headline recognition across CAGI platforms, reports,
and flagship events

Contribution to and acknowledgement in applied
research and foresight publications

Positions organisation as governance-led and trusted

Strategic foresight reducing regulatory, compliance,
and adoption risk

Full access across government, academia, and
industry

Influence, visibility, and sustained governance
leadership

Select Sponsor

Active contributor influencing applied
governance and market standards

10,000 (12 months, renewable)

10

Invitation-only, at CAGI discretion

Input into selected pilots and working
groups

Early access to selected drafts and
briefings

Participation in relevant working groups

Indirect exposure through briefings and
outputs

Selected leadership forums and events

Speaker consideration and panel
participation

Recognition across selected CAGI
channels

Contribution opportunities to selected
outputs

Demonstrates maturity and responsible
positioning

Improved readiness and reduced
governance blind spots

Broad professional ecosystem access

Participation, credibility, and foresight

Associate Sponsor

Early-aligned organisation building
credibility and governance maturity

2,500 (12 months, renewable)

5
Not included

Observational participation in appropriate

working groups

Selected briefings and insights

Participation in appropriate working groups

Ecosystem visibility only

Open forums and community sessions
Attendance and networking access

Recognition as Associate Sponsor

Access to published research

Signals early commitment to governance

Foundational governance awareness

Entry-level ecosystem access

Learning, alignment, and future readiness

CANAGI

Innovator Sponsor

Early-stage innovator developing
governance awareness

1,200 (12 montbhs, fixed)
2
Not included

Awareness only

Published and selected briefings
Open forums and selected sessions

Not included
Open forums
Attendance access

Recognition as Innovator Sponsor

Access to published research

Signals awareness of governance
expectations

Early exposure to governance
expectations

Limited ecosystem exposure

Early literacy and progression pathway



Getting Involved

CAGI sponsorship is intentionally limited to maintain quality, neutrality, and meaningful
engagement.

Organisations interested in sponsorship are encouraged to discuss fit, intent, and engagement
expectations before onboarding.

Cross-Tier Principles

Across all sponsorship tiers:

* Sponsorship is not pay-to-speak

* Participation is contribution-led

* Influence is structured, not transactional

* Governance is anticipatory, not compliance-driven

Governance will shape how digital systems are trusted, regulated, and allowed to operate.

Those who engage early help define what responsible practice becomes. Those who wait inherit
constraints designed by others.

CAGI sponsorship is about position, foresight, and responsibility.
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Contact
Karl DiMascio
Executive Director

karl.dimascio@thecagi.com
www.thecagi.com



http://www.thecagi.com/
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