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Welcome to

The Cybersecurity & AI Governance Initiative (CAGI) is being established as the 
first truly international institute dedicated to shaping the future of 
cybersecurity, AI governance, and quantum readiness.

Our Purpose 
CAGI exists to close the gap between rapidly advancing technologies and effective, real-world 
governance. We are a global community of experienced professionals, sharing expertise across 
disciplines on a bipartisan, non-political basis.

By uniting policymakers, industry leaders, academics, and practitioners worldwide, CAGI serves as 
a trusted global forum for developing standards, testing innovation, and strengthening resilience. 
Our focus is clear: to ensure the safe, ethical, and responsible deployment and use of emerging 
technologies in ways that serve humanity, both now and as the future unfolds.

Our mission is to establish CAGI as the leading international institute shaping the future of 
cybersecurity, AI governance, and quantum readiness. We deliver practical frameworks, pilot 
programmes, research, and policy engagement that enable organisations and governments to 
adapt with confidence, innovate responsibly, and lead in an increasingly complex digital landscape.
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Why CAGI Chapters Exist
Technology now moves faster than governance.

AI and cybersecurity governance is entering a decisive decade. The structures shaped now will determine 
accountability for years to come.

Decisions made in the next few years will shape national accountability, resilience, and trust for a generation.

CAGI Chapters exist to:

• Anchor global AI and cybersecurity governance thinking at national level.

• Provide a neutral forum where government, industry, and academia can engage without commercial capture.

• Translate global foresight into practical, locally relevant governance action.
• Feed national insight back into a coordinated global governance model.

Chapters close the gap between technological power and institutional control.
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What a Chapter President Is

A Chapter President is the accountable national leader for CAGI, 
responsible for how the institute is perceived, trusted, and engaged with 
at country level.

The role exists to:
• Represent CAGI with recognised authority and professional credibility 

in discussions with government, regulators, industry leaders, and 
academia.

• Convene senior stakeholders across sectors who would not ordinarily 
collaborate, creating a neutral space for informed governance dialogue.

• Translate global CAGI governance frameworks, research, and foresight 
into nationally relevant discussion, programmes, and practical action.

This is a leadership and stewardship role.

It carries responsibility for substance, integrity, and impact, not promotion 
or representation alone.

A successful chapter is defined 
by:

• Trust across sectors.

• Substance over scale.

• Credibility with 
policymakers and 
institutions.

• Contribution to national and 
global governance thinking.

Headcount is secondary. 
Influence and trust are primary.

What You Are Building



Copyright The Cybersecurity & AI Governance Initiative (CAGI)

Why be a Chapter President
For experienced leaders, this role represents a shift from operational impact to institutional influence. 
Being a CAGI Chapter President provides:

National Influence: Ability to shape national dialogue with regulators and institutions.

Global Standing: Formal leadership role within an international governance institute shaping future 
frameworks.

Intellectual Leverage: Early access to global research, foresight, and cross-jurisdictional insight.

Credibility and Trust: Positioning as a neutral convenor rather than a vendor, lobbyist, or 
commentator.

Network Depth, Not Noise: Relationships with senior peers across industry, academia, and public 
sector globally.

Legacy Impact: Contribution to how AI and cybersecurity governance evolves nationally, not just 
commercially.

Professional Recognition: Chapter leadership and approved CAGI activities contribute toward 
recognised Continuing Professional Education (CPE) requirements, subject to awarding body criteria.

“This role 
compounds 
reputation 
through 
responsibility, 
not visibility.”
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Core Responsibilities (High Level)

“Execution 
can be 
delegated. 
Accountability 
cannot.”

The Chapter President is accountable for:

• Strategic direction of the national chapter.

• Governance, ethics, and neutrality.

• Senior engagement with government, regulators, academia, and industry.

• Delivery of high-quality national programmes aligned to CAGI’s three pillars.
• Representation of the chapter within the global CAGI network.

They are empowered to:

• Represent CAGI in senior national forums across government, industry, and academia.

• Establish and lead advisory and working groups aligned to CAGI’s focus areas.

• Adapt global CAGI initiatives and programmes to local regulatory, cultural, and 
geopolitical context.
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Authority and Boundaries

Chapter Presidents are entrusted with meaningful authority to lead nationally, but 
that authority operates within clear governance limits.

They are empowered to:

• Represent CAGI in senior national forums across government, industry, and 
academia.

• Establish and lead advisory and working groups aligned to CAGI’s focus areas.

• Adapt global CAGI initiatives and programmes to local regulatory, cultural, and 
geopolitical context.

The authority of a Chapter President comes from clear governance boundaries that 
protect independence, neutrality, and credibility.

• Chapters do not issue independent policy positions outside CAGI frameworks.

• Activities must preserve neutrality and avoid commercial or political capture.

• All programmes, messaging, and partnerships must align with CAGI governance 
principles.

“Autonomy 
enables 
leadership. 
Boundaries 
protect 
credibility.”
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Governance and Oversight

CAGI Chapters operate as part of a single global institute, not as independent 
entities.

Each Chapter functions under:

• The CAGI Constitution and International Chapter Bylaws.

• Global Codes of Conduct, Conflict of Interest, and ethics policies.

• Defined reporting, review, and escalation mechanisms with CAGI Headquarters.

The Chapter President is accountable for ensuring:

• Ongoing alignment with CAGI’s mission, governance principles, and positioning.

• Transparency in decision-making, partnerships, and programmes.

• Early escalation of risks that could affect credibility, neutrality, or trust.

“Oversight is not a 
constraint on 
leadership, it is the 
mechanism that 
protects CAGI’s 
legitimacy and 
enables Chapters to 
operate with 
authority and 
confidence.”
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Who This Role Is For

“If you believe this role 
reflects how leadership 
should be exercised in 
the AI era, the next 
step is a private 
discussion.”

Chapter Presidents are typically:

• Senior practitioners, executives, or advisors with established credibility in 
cybersecurity, technology, policy, or governance.

• Comfortable operating at board, executive, and policy level, including 
engagement with regulators and public institutions.

• Independent in judgement, able to maintain neutrality under commercial 
or political pressure.

• Trusted across sectors, with the standing to convene government, 
industry, and academia in the same forum.

• Motivated by long-term institutional impact rather than short-term 
visibility or commercial gain.

CAGI Chapter Presidencies are intentionally limited to ensure depth, 
credibility, and long-term effectiveness. They are selected, not recruited. 

For many, it is an opportunity to define the legacy of their leadership beyond 
any single organisation or role.



Contact Us

www.thecagi.com
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